CSG Systems Inc. E200028TKY

Upper Blue Sanitation District
Board of Directors Meeting
Thursday July 11, 2024 @ 5:30 PM

I. ROLL CALL:

Mr. Orwig called the meeting of the Upper Blue Sanitation District Board of Directors to
order at 5:30 PM. Mrs. Signe Stimson, Mr. Dan Corwin, Mr. Rick Orwig and Mr. Robin
Theobald answered “present™ at roll call.

Mr. Andrew Carlberg and Ms. Marjorie Covey attended as well.

II. MINUTES:

June 13, 2024 minutes: Mr. Corwin made a motion to approve the June 13, 2024 Board of
Directors meeting minutes as amended. Mrs. Stimson seconded the motion. The motion was
passed unanimously by the Board of Directors.

IIi. PUBLIC HEARINGS: None

1V. PUBLIC COMMENT: None

V. BILLS:

Mr. Orwig made a motion to approve the bills as presented. Mrs. Stimson seconded the
motion. The motion was passed unanimously by the Board of Directors.

\
\‘71. FINANCIAL REPORT:

|
Mr. Bill Flynn, CPA presented the 2023 audited financial statements to the Board of Directors
during the work session. The 2023 audited financial statements were accepted by the Board
of Directors.

The Financial Report was reviewed and accepted by the Board of Directors.

ViI. MONTHLY REPORTS:

A. Plant and Collection:

The Plant and Collection reports were discussed by the Board of Directors.

B. Manager Report:

-lowa Hill modifications: The contract has been signed and the Notice to proceed has been
issued. The work has begun and is progressing smoothly.

-The Peak Seven sewer replacement project has begun and is expected to go through
September. Mr. Carlberg said that he has been working with Stan Miller Inc. on a few
modifications that should provide cost savings.

-The Woodmoor cleaning and repair project has begun and is progressing smoothly. The
contractor provided door hangers informing property owners of the project.
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-IWS lawsuit: The two-week trial concerning the malfunction of the South Blue River leach
field was completed successfully. The Jury awarded the District $1.99 Million, plus
reimbursement of the District’s litigation costs.

VIII. OLD BUSINESS:

IX. NEW BUSINESS:

D. QP Services Pay Request #2:

Mr. Carlberg said that QP Services is the contractor doing the Woodmoor sewer line cleaning
and restoration project. QP Services has submitted pay request #2 in the amount of
$72,701.35. Mr. Carlberg said he recommends that the Board approve QP Services Pay
Request #2 in the amount of $72,701.35.

Mr. Corwin made a motion to approve QP Services Pay Request #2 in the amount of

$72,701.35. Mr. Theobald seconded the motion. The motion was passed unanimously by the
Board of Directors.

X. CORRESPONDENCE:

XI. ADJOURN:

Mr. Theobald made a motion to adjourn the meeting at 5:50 PM. Mrs. Stimson seconded the
motion. The motion was passed unamimously by the Board of Directors.

D B LTI

Mr. Rick Or’w/iﬁPresident Mrs. Signe Stimson, Vice President
I

|




Upper Blue Sanitation District

Comparative Balance Sheet-UNAUDITED DRAFT

June 30, 2024 .
S Increase
2024 2023 {Decrease)
Current Assets: ' LT T
Petty Cash $200 - 0 -lUR20D -
Checking-Wells Fargo Bank 10,461,880 ° - 11,082,304 (620,415)
Colotrust Plus 26,302,120 .. ' .. 26,793 1,508,728
ColoTrust Prime 4197682 -7 212,837
Toal Cash and Equivalents 42,981,880 1,101,151
Investments i
Construction In Progress 4,205,564 3,804,861
Cert. of Deposit & Treasuries - -
Total Invastments 4,205,564 E 3,804,881
Cther Current Assets :
Receivables-Utility + Spec. Assessments 15,578 - {18,515)
Devsloper/Contractor Escrow 189,723 - -
Interest Recelvable & Market Adjustments - -
Notes Receivable 18,774 - {15,287)
Prepaid Expenses 95,586 - .- 9,795
Emp. Loan Assist, Notes Receivable 26662 - (1,177)
Total Other Assets 37323 BI507 26,184)
Total Current Assets: 47,514,767 - ) 4,879,828
Property Plant and Equipment; B
Land 868,609 -
Easements 98,254 -
Sewer Lines 23,848,825 3,070,032
Treaiment Plants 84,403 473 1,045,702
Office Equipment 287,825 35474
Other Machines & Equipment 573,511 - -
Autos & Trucks 1,802,367 ° 168,232
IH Adrministration Building 202,358 38,314
Upper Blue Systern Costs 9,334,400 -
Telemstry 440,929 - -
Employes Housing 6,479,685 3,207,138
Tetal Property Plant and Equipment : 128,340,137 ' 7.564.899
Less Accumulated Depreciation (64,936,313) {2,706,831)
Net Property Plant and Equipment : 73,403,824 4,857,968
Totaf Assets: 120,918,591 8,737,798




Liabilities

Current Liabilities:

Accounts Payable
Construction/Ceveloper Escrow
Eamed Employee Benefits
Unearned User Feas
Interest Payable
Loan Payable (CGurrent Portion)
Retainage Payable-Construction in Progress
Retainage Payable-Blue River
Employee Housing Deposit Payable

Total Current Liabilities:

Long Term Liabilities:
L.oan Payable

Total Long Term Liabilities:
Tolal Liabilities

Net Assets

Invested in Gapital Assets, Net of Related Debt

Unrestricted Net Assats
. Unrestricted Net Assets - Nutrient Reserve
Tetal Contributed Capttal

Total Liabilitizs and Equity

120,918,581 -

) [ncrease

2024 ‘2023 _ {Decreass)
27,831 145,888 (87.827)
189,723 - 489,783 .
184,426 184;180° 246
6,266 (854)
109,448 . 2,157
49825 49,625
2,822 - 1,000
570,147 (35,693)
642,494 . (109,448)
642,404 . (109,448)
1212635 {45347
76429746 ©. 8,491,217
23,276,210 ° 1,391,720
20,000,000 -
179,705,956 5,562,037
6,737.796




Upper Blue Sanitation District

Monthly Financial Statement-UNAUDITED DRAFT

June 30, 2024

Operating Revenue
Sewer User Fees

Tap Inspection Fees
Miscellanecus Revenue
CEBT Dividend

Camper Dump Feas
Late Fees

Line Extension Fees
Rental Income

Total Operating Revenue

Miscellaneous Revenue
Interest on Loan Payments
Plant Investment Fees
Inclusion Fees

Inferest on Investments
Transfer from Reserve

Total Miscellaneous Revenue

Total Revenue

2024 2024 2024 2024 2024
Jung Year To Date Approved Budget Uncolfected % Uncol/Col
610,584 3,656,036 7,375,000 3,718,964 50
300 5,300 4,000 (1,300} (33)
t] 0 5,000 5,000 100
0 0 0 0 #Divi0!
1,368 2,567 20,000 17,433 87
4,124 8,640 15,000 6,351 42
15,435 57,311 100,000 42 689 43
9,750 52,425 116,000 56,575 49
641,662 3,789,288 7,635,000 3,845,712 50
67 2,900 4,000 1,100 28
127,431 2,023,076 2,027,176 4,100 o
12,368 35,021 100,000 84,879 85
© 143,154 866,016 1,200,000 333,984 28
0 0 0 a 0
283,020 2,927,013 3,331,176 403,063 i2
924 582 6,716,301 10,968,176 4,249 875 39




June Financial Statemsnt Cont.
Administration Expense

Payroll & Employee Benefits
Salaries

Overtime

FICA-Admn

Medicare-Admin

401K Contributions

Worker's Compensation Insurance
Health Insurance

Total

Office Supplies

Teiephens

Business Expenses

Bank Service Fees - Admin
Lagal Counsel

Education

Audit & Accounting

Legal Publications

Board Members

Elections

Computer Expenses

Copy Machine & Supply
FPostage & Meter Rent
Insuranee - General
Insurance - Dedugtible
Engineering

Tools

Vehicle Expense

Dues & Memberships
Safety

Summit Water Quality
Building Maintenance
Employes Housing Maintenance
Employee Housing Utilities
Tofal Administration

lowa Hill Plant Expenses
Uilities

Gas

Electric
Freight
Equipment Repairs
Chemicals
Supplies
Confracted Repairs
Laboratory Supplies
Biomanitoring
Discharge Permit
Site Monitoring
Total lowa Hill

Pg. 2
2024 2024 2024 2024 2024
June Year to Date Approved Budget Available % Available
144,558 842,874 1,800,000 1,067,128 56
932 14,788 45,000 30,214 67
- 8,993 53,004 120,590 87,586 56
2,103 12,398 28,203 15,807 56
8,733 59,343 145,875 86,632 59
2,072 . 8,980 20,000 11,050 55
27,608 174,477 375,600 200,523 53
196,000 1,166,830 2,634,668 1,488,838 56
0 wg 5,000 4,084 82
653 5,824 25,000 19,176 7
3,347 54,195 50,000 (4,195} @
0 343 12,000 11,657 87
11,123 100,804 160,600 604) m
68 8,275 25,000 18,725 67
0 o 12,000 12,000 100
- B2 229 5,000 4771 95
500 3,000 6,000 3,000 50
¢ o 5000 5,000 100
Q 18,889 40,000 21,11 53
0 1,001 1,000 N )
1,204 9,972 17,600 7,028 41
14,724 88,346 175,000 86,664 50
o a 1,000 1,000 100
1,980 41,381 75,000 33,819 45
125 1,575 2,500 925 37
0 0 500 500 100
3,800 5,300 15,000 8,700 85
1,542 8,303 5,000 {1,303) (26)
0 18,631 22,000 3,468 16
6,356 25,274 27,000 1,726 3]
1,166 15,119 35,000 19,861 57
1,083 13.977 24,000 10,023 42
248,793 1,584,834 3318668 1,734,784 52
1,308 2,611 65,000 55,289 85
1,134 5,602 170,000 164,308 g7
25 1,380 15,000 13,620 "N
2337 3,339 30,000 26,661 89
0 g 100,000 100,000 160
653 4,391 10,000 5,609 86
2,965 46,796 60,000 13,204 22
438 12,301 15,000 2,698 18
o .t 0 0 #DIV/0!
g 0 10,000 10,000 100
1,080 2,567 15,000 12,433 83
8,918 86,077 480,000 403,923 82




June Financial Statement Cont.

Farmers Korner Expenses
Utilities

Gas

Electric
Freight
Equipment Repairs
Chemicals
Supplies
Contracted Repairs
Dumpster Charges
Biomonitoring
Discharge Pemii
GComposting
Site Monitoring
Sludge Hauling Costs
State Health Fess
Total Farmers Kotner

South Blus Expenses
Utilities

Gas

Electric
Equipment Repairs
Supplies
Contracted Repairs
Discharge Permit
Site Monitoring
Total South Blue

Collection Expenses

Utilities

Vehicle Expensa

Line Cleaner Expenses
Manhole Repairs/Line Repairs
Equipment Repairs

CCTV Expense

Total Collection

Tofal Operating Expenditures

Net Cash from Operations
Replacement Capital
Administration
Employee Housing
Plant:
[H
FK
South Blus
Collection
Misc.

Vehicle

Total Replacement Capital

Non Operating Expenses
Bond Frincipal

Bond Interest

Total Non Operating

Pg.3
2024 2024 2024 2024 2024
Jung Year o Date Approved Budget Available % Avaijlable
0 30,440 118,000 84,551 74
40,804 240,480 750,000 508,520 68
0 223 80,000 58,777 100
276 12,894 115,000 102,108 89
31,849 305,588 500,000 294414 48
0 4778 10,500 5,722 54
6,030 53,524 150,000 98,176 64
1,100 6,600 18,000 11,400 63
0 0 7,800 7.800 100
0 1,797 20,000 18,203 a1
7,253 56,424 165,000 108,578 &6
317 4,018 40,000 35,882 20
5,500 45,000 105,000 60,000 57
0 80 2,500 2,410 96
93,128 762,183 2,158,800 1,396,637 85
426 7,514 17,000 9,486 56
4,281 20,075 80,000 38,925 87
4,357 8,228 6,000 (2,228) 37)
G 0 1,000 1,000 100
3,200 5,140 8.000 2,860 36
o} v] 4,500 4,500 100
588 3,731 12,000 5,269 69
12,832 44 688 108,500 63,812 59
1,851 10,239 28,000 17,761 63
3,475 19,799 60,000 40,201 67
375 446 12,000 11,554 96
32,206 73,311 160,000 86,689 54
66 5,321 20,000 14,679 73
) 0 7,500 7,500 100
38,073 108,116 287,600 178,384 62
359,748 2,586,928 6,364,468 3,777,540 59
241,818 1,202,380 1,270,535 68,173 5
0 17.832 50,000 32,168 64
0 0 0 0 #DIVIO!
34,504 91,858 7,500,060 7,408,142 89
24,731 41,704 935,000 893,296 5]
0 0 75,000 75,600 100
78,971 136,564 1,413,00C 1,273,436 80
0 -0 G 0 H#OHV/O!
138,206 287,958 8,970,000 9,682,042 97
0 54,452 107,000 52,548 49
Q 7,519 26,813 19,294 72
1] 61971 133,812 71,842 54




June Financial Statement Cont. Fg.4
' 2024 2024 2024 2024 2024
Jung Year to Date Approved Budget Avaijlable % Available

Capital Qutlay

Plant;

iH 7,985 128,274 7,500,000 7,371,726 8
FK 0 806,198 3,850,000 3,143,802 8Q
Scuth Blue 0 0 2,000,000 2,000,000 0
Employee Housing 0 0 1,600,000 1,600,000 100
Collection 495 | 42205 1,950,000 1,807,705 o8
Land

Administration 8] 0 50,000 50,000 100
Total Capital Guttay 8,490 976,787 17,050,000 16,073,233 04
Total Expenses 546,442 3,913,624 33,518,280 29,604,856 88

Total Revenue - Total Expenses 378,140 2,802 877



Upper Blue Sanitation District
Comparative Financial Statement-UNAUDITED DRAFT
June 30, 2024 vs. June 30, 2023

Operating Revenue
Sewer User Fees

Tap Inspection Fees
Miscellaneous Revenue
CEBT Dividend

Camper Dump Fees

Late Fees

Line Extenslon Fees
Rezntal Income

Total Operating Revenue

Miscellaneous Revenue
Interest on Loan Payments
Plant Investment Fees
Inclusion Fees

Intergst on Investments
Transfer irtom Reserve

Total Miscellaneous Reveri

Total Revenue

2024 2024 S - Increase

June Ysar To Date ',-!earto Date’ (Decrease)
610,584 - 3,656,036 3490 130 165,208
300 5300 - 3,800
0 0 o

0- [V

1,369 - 2,567 {1,916)
4,124 - 8,849 833
15,435 ° 57,311 {(14,718)
9,750 50,425 6,625
641,562 3,789,288 160,330
87 2,000 - 1,389
127,431 2,023,076 . 4,252,811
12,368 35021 - (8,111}
143,154 866,016 " . 129,995
0 o - 0
283,020 2,927,013 . - . 1,373,695
824,582 6,716,501 = 1,535,414



.June Comparative Statement Caont. . Clo e Pyl 2
2024 2024 L2028 0 L Increase
Jung Yearto Date -  Yearfo.Date -  (Decrease)

Administration Expense I
Payroll & Employee Benefits .
Balaries 144,558 - 842874 - 93,524
Overtme 932 14,786 - (3,026)
FICA-Admn 8,993 - 53,004 7. 5,003
Medicare-Admin 2,103 12,386 .. - 7 1,381
401K Confributions 9,733 59,343 3,797
Worker's Compensation Insul 2,072 8,950 .: 369
Healih Insurance 27,609 174,477 . 20,135
Total 186,000 1,165,830 - 122,083
Office Supplies C a1 (80}
Telephone 7T 853 5824 - (4,618)
Business Expenses 3,347 54,195 - - 25,679
Bank Service Fees - Admin o 343 . 343
Legal Covunsel 11,123 100,604 (3,249
Education 88 ' 8,275 7 {1,902)
Audit & Accounting 0 o - {9,000)
Legal Publications 52 228 T {1,580
Beard Membears 500 3,000 .+ 200
Elections 0 0~ (1,811)
Computer Expenses 0 18,888 . (9,431}
Copy Machine & Supply 0 1,001 - 493
Postage & Meter Rent 1,294 9,872 . 2,158
Insurance - General 14,724 88,346 5,601
Insurance - Deductible 0 0. 0
Engineering 1,980 41,381 - {19,571}
Tools 125 1,575 - {1,532)
Vehicle Expense 0 a . ! 0
Dues & Memberships 3,800 5,300 (2,268}
Safety 1,542 8,303 = 4,764
Summit Water Quality o 18.531 18,631
Building Maintenance 8,354 25,274 6,812
Employee Housing Maintenan 1,186 15,119 {2,739
Empioyee Housing Utllities 1,083 18,977 .- 6,823
Total Administration 245,793 1,584,884 - 135,968
lowa Hill Flant Expenses
Utilities

Gas 1,308 9,611 - (4,177

Electric 1,134 5602 . 1,017
Fraight 25 1,380 = 468
Equipment Repairs 2,337 3,330 - (420)
Chemicals 0 g- 0
Contracted Repalrs 653 4,391 - {22,418}
Laboratory Supplies 2,995 46,796 40,048
Biomonitoring 436 12,301 . 12,301
Discharge Permit 0 o - 0
Supplies 0 0 - {1,834}
Site Monitoring 1,030 2,567 . 1,799
Total lowa Hill 9,919 86,077 26,782




64,071

June Comparative Statement Cont, . S . Pg.3
2024 2024 2028 Increase
Juns Yearto Date . YeartoDate (Decrsase)

Farmers Korner o
Utilities .

Gas o 30449 ° .. {16,649)

Electric 40,804 - 240,480 - - (43,290
Freight o 223 o {38,124;
. Equipment Repairs 276 . 12894 - {16,133
Chemicals 31,849 305,586 . (1,688}
Supplies 0 4778 874
Contracted Repairs 8,030 - 53824 . 5452
Dumpster Charges 1,100 = 6,800 - - (2,230)
Biomonitoring 0 0 -
Discharge Permit 1] 1,797 (141)
Composting 7,253 - 58,424 - - (5,708)
Site Monitoring 317 4,048 - {2,081)
Sludge Hauling Costs 5,500 45,000 - (5,280)
State Health Fees 0 80 - 90
Total Farmers Korner 93,129 762,163 {124,853)
South Blug Expenses
Utilities T

Gas 426 . 7,514 7,693 (179)

Electric 4,261 20,075 - 23,804 (3,529)
Equipment Repairs 4,357 . 8,228 - Lo 8,228
Contracted Repairs 0 0 85 (385)
Supplies 3,200 - 5140 - 5,140
Discharge Permit L G . -
Slta Monitoring 588 : 3,73 203
Total South Blue 12,832 44 588 8478
Collection Expenses :
Utilities 10,239 2,128
Vehicle Expense 19,799 , 2,017
Ling Cleaner Expenses 445 {1,980)
Manhole Repairs/Line Repair 73,311 O 40,782
Eaquipment Repairs 5,321 8.517)
CCTY Expense 0 2,170)
Tatal Collection 109,116 32,261
Total Cperating Expenditur: 309,748 2,586,028 - 79,636
Net Cash from Operations 241816 : 1,202,360 80,694
Replacement Capital "
Administration 0 . 17,832 . 17,832
Employae Housing 0 o
Plant: :
IH 34,504 - 01,858 .~ (271,488)
FK 24,731 - 41,704 . {68,068)
South Biue 0 0 0
Callectien : . 0

Misc. 78,971 136,564 .1‘90',673.1 (54,067}

Vehicle 0- g ... 685490° (65,490)
Total Replacement Capital 138,206 287,858 - 729231 (441,279)
Non Operating Expenses O
CWRPDA Loan Principal Q. 54,452 - - 1,073 .
Loan Interest 0. 7,518 0 (1,073
Total Non Operafing 0- 0




June Comparative Statement Cont.

Cos T e Py. 4

2024 2024 oo2028 7 Increase

June Yearto Date = Year'to Date - Decrease
Capital Qutlay : »
Plant-1H-CO 7,995 % 128,274 (235,070
Plant-FK-CO - 806,198 488,606
Plant-South Blue-GO g . 0]
Employee Housing 0 7 (3,207,138)
Collection 42205 7. 20,656
Land A G
Administration : L0 0 0
Total Capital Outlay 8,490 - 369,54 976,767 (2,933,047)
Total Expenses 546,442 057 3,913,624 - {3.204.690)
Revenue Less Expenses 378,140 1 - (1,371:310) 2,802,877 . 4,785,709




