UPPER BLUE SANITATION DISTRICT
2025 BUDGET

Adopted December 12, 2024



2024 Estimated Year End

Beginning funds available
Transfer from Reserves

ENDING FUNDS (Estimated)

2025 Estimated Year End

Beginning funds available
Transfer from Reserves

ENDING FUNDS (Estimated)

2025

BUDGET SUMMARY

$ 35,850,096.00
$ (3,586,808.00)

$32,267,898.00

$32,267,898.00
($13,882,227.00)

$ 18.380.423.0¢



INTRODUCTION

The Upper Blue Sanitation District is a quasi-municipal entity organized in 1966 under Title 32 of
the Colorado Revised Statutes. The district is governed by an elected five-member Board of
Directors which adopts policies and approves annual budgets to accomplish the mission of the
district. L '
It is the mission of the Upper Blue Sanitation District to collect wastewater and to
treat it to higher standards than required by our discharge permits. District
operations will be conducted in a financially responsible manner, Ultimately, the
Upper Biue Sanitation District will be the sole wastewater management agency in the
Upper Blue River Basin.
In 2024 the district owned and operated three (3) separate treatment facilities: Farmer’s Korner, Iowa
Hill and South Blue River Wastewater Treatment Plant.

The service area for the district was approved by the Summit County Commissioners in 1984 and is
generally the area from Dillon Reservoir south to Hoosier Pass. Although, the District plans for
eventual treatment capacity for this entire area, service is provided for those properties that are
included into the boundaries through an inclusion process. The Board approved a request of
inclusion of all properties within the Town of Blue River that are not currently within the district
boundaries. An election was held on February 3, 2009 and passed in favor of inclusion into the
district. All District facilities including the extensive collection system are operated and maintained
by fourteen (14) Colorado certified operators and three (3) administrative staff including the District
Manager. The district also employs several consultants on an as needed basis,

2024 in Review

The district experienced a increase in the sale of Plant Investment Fees in 2024 as compared to 2023,
In 2023 the district sold approximately 164 single-family equivalents (sfes) compared with the sale
of approximately 249 single family equivalents in 2024. In 2025, 128 sfes are anticipated to be sold.
The district also has adopted a Financial Master Plan which outlines anticipated revenues and
expenses for the next 10 years. This Plan is updated annually reflecting the long-term effects of the
adopted budget. In 2024 the Board of Directors has decided to increase the PIF rate to $14,584.00.
and the monthly service fee ($29/sfe/month). In 2025 the board will adjust the monthly service fee to
$30.00/sfe/month and the Plant Investment Fee to $15,584.00. These planned increases due to the
economy and regulatory pressures facing the district. The Colorado Department of Health and
Environment has yet to reissue the Farmer’s Korner permit in 2020 and the district anticipates the
need for additional capital expenses. In addition, loss of dilution flow at Farmer’s Korner or actions
by others that change water quality standards of the Blue River could also cause the Board of
Directors to consider future increases. Beginning in 2020 the district adopted Resolution 17, Series
2019 which outlined the basis for reclassifying single family home used as short-term rentals. This
recognized the increased loading of single-family homes used as shori-term rentals.
The district uses the modified accrual method for accounting and budgeting purposes.



GENERAL FUND/
INVESTMENTS

The estimated beginning fund balance for 2025 is approximately $32,267,898.00 invested in
government security pools and secured money market accounts. The ending fund balance for
2025 is expected to decrease by $13,882,227.00, for an ending fund balance of approximately
$18,380,423. The Board anticipates to set aside in reserve approximately $2 million dollars per
year to meet new regulations that could impact the district beginning in 2023.

‘As of 11/30/2024, the following were the district’s major account balances. These balances do not
include any unearned income or end of year expenses.

Colorado Trust $33,210,188.45.60

Treasuries and Notes $0
Wells Fargo Bank (PDPA insured) $10,420,651.22

The district utilizes a financial forecast model in the preparation of the annual budget. This tool
allows the Board to determine the long-term effects of current tinancial decision making and has put
the district in a strong financial position.



REVENUES

Capital revenues for the budget year 2025 project decrease from 2024. In 2024, the sfes sold are
estimated near 250 while in 2025 that number is conservatively estimated at 128 due to the
uncertainty in development. However, this number can vary significantly due to the local
fluctuations in development. These monies are collected prior to obtaining a building permit and
are to be invested as defined in the District’s Financial Policies. The primary purpose of this
revenue stream is to finance capital projects due to growth such as funding of plant expansions.
Since the Board of Directors has adopted the philosophy of “growth will pay its own way” the
district can experience significant reserves which will then be used to fund future projects in
their entirety. The district does not rely on any type of general obligation tax as a source of
revenue., Reviewing the District’s long-term financial plan, the Board of Directors decided to
increase the Plant Investment Fee of $14,584.00 in 2024 to $15,584.00 in 2025, the monthly
service fee of $29/month/sfe will also increase to $30/month/sfe. Projects and the funding
requirements are reflected in the district approved Financial Master Plan (See Financial Master
Plan located at the end of budget document). The Board began, in 2012, to set aside in reserve
approximately $2 million dollars per year to meet new regulations.

Operation and Maintenance revenue is generated mainly by the collection of monthly service
fees. This revenue stream is used primarily for day-to-day operations and maintenance and is
also used to finance replacement costs of capital items such as pumps, pipes and machinery.



EXPENSES

Capital

Capital expenditures for 2025 reflect major capital and capital replacement projects. Farmer’s
Korner will continue the replace outdated pumps and blowers. Iowa Hill will continue the process
of upgrading for nutrient removal.
In the collection system, there will be a concentrated effort to televise and rehabilitate main lines
within the Town of Breckenridge.

Operation and Maintenance

The overall Operation and Maintenance expenses are expected to increase by 10.28% in 2025, Ttis
estimated that significant increases to all supplies and gas/electric will increase due to supply chain
concerns. Staffing has been a significant issue. Current staffing continues to be down one person.
Personnel will increase by 1 employee in 2025,

Long Term Capital Planning

The district is facing new regulatory requirements which could have a significant impact on the
district’s treatment facilities. The district is reserving funds to meet these anticipated needs
beginning in 2024 and beyond. As 2025 approaches the district will determine the scope of the
impact and make the appropriate future adjustments to capital expenditures.
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EXPENSES

Capital

Capital expenditures for 20284 reflect major capital and capital replacement projects. Farmer’s
Korner will continue the replace outdated pumps and blowers. Iowa Hill will continue the process
of upgrading for nutrient removal. :

In the collection system, there will be a concentrated effort to televise and rehabilitate main lines
within the Town of Breckenridge.

Operation and Maintenance

The overall Operatjon and Maintenance expenses are expected to increase by 10.28% in 2025. Itis
estimated that significant increases to all supplies and gas/electric will increase due to supply chain
concerns. Staffing has been a significant issue. Current staffing continues to be down one person.
Personnel will increase by 1 employee in 2025.

Long Term Capital Planning

The district is facing new regulatory requirements which could have a significant impact on the
district’s treatment facilities. The district is reserving funds to meet these anticipated needs
beginning in 2024 and beyond. As 2025 approaches the district will determine the scope of the
impact and make the appropriate future adjustments to capital expenditures.



CAPITAL 2025

Farmers Korner

Compliance requirements
Blowers
Equipment repairs
replace uitra sonic flow meters
miscellaneous
rebuild East Plant raw pumps
increase size of digester gates
Total

lowa Hiil

tFAS Upgrade cont. from 2024
Replace membreane roof
l.ab Upgrades
Drying Oven
Microscope
Total

South Blue

Misc.
Upgrades due to Regulations

Total

Collection

Town of Breck Repairs{Main St. upgrades)
Peak 7 repair (Ski Pole)
Manholes/Liftstations/Line Repairs
Miscellaneous line extension
Vehicle Replacement
Large Vehicle repair(Vactor)

Total

Administration
Miscellaneous equipment
Update computer systems
Employee Housing

Total

GRAND TOTALS

REPLACEMENT

NEW

$1,000,000.00
$1,100,000.00

$115,000.00
$200,000.00
$300,000.00
$200,000.00

$1,000,000.00

$2,915,000.00

$1,000,000.00

$3,000,000.00
$250,000.00

$3,000.00
$8,000.00

$4,000,000.00

$3,261,000.00

$4,000,000.00

$50,000.00

$500,000.00

$50,000.00

$500,0600.00

$700,000.00
$650,000.00
$200,000.00
$250,000.00
$60,000.00
$40,000.00

$2,200,000.00

$650,000.00

$2,850,000.00

$1,900,000.00

$30,000.00
$75,000.00
$100,000.00

$50,000.00

$1,300,000.00

$205,000.00

$1,350,000.00

$8,331,000.00

$9,700,000.00




CAPITAL 2026

Farmers Korner

Miscellaneous equipment repair/replace
Regulatory Upgrades

Total
lowa Hill

Miscellaneous equipment repair/replace

Total
South Blue
Misc.

Total

Collection

CCTV and repairs
Manholes/Liftstations/Line Repairs
Misceltaneous line exiension
Vehicle Replacement

Total

Administration
Miscellaneous equipment

Housing

Total

GRAND TOTALS

REPLACEMENT NEW
$200,000.00 $200,000.00
$3,000,000.00 $5,000,000.00
$3,200,000.00 $5,200,000.00
$100,000.00 $150,000.00
$100,000.00 $150,000.00
$50,000.00
$50,000.00
$500,000.00
$200,000.00
$150,000.00 $150,000.00
$65,000.00
$915,000.00 $150,000.00
$50,000.00 $50,000.00
$1,500,000.00
$50,000.00 $1,550,000.00

$4,315,000.00

$7,0560,000.00




CAPITAL 2027

Farmers Korner

Miscellaneous equipment repait/replace

Total
lowa Hill

Miscellaneous equipment repair/replace

Total
South Blue
Misc.

Total

Collection

CCTV and Cleaning
Manholes/Liftstations/Line Repairs
Large Vehicle
Miscellaneous line extension
Vehicle Replacement

Total

Administration

Miscellaneous equipment

Total

GRAND TOTALS

REPLACEMENT NEW
$500,000.00 $500,000.00
$500,000.00 $500,000.00
$300,000.00 $150,000.00
$300,000.00 $150,000.00
$100,000.00
$100,000.00
$500,000.00
$100,000.00
$450,000.00
$150,000.00 $150,000.00

$65,000.00
$1,265,000.00 $150,000.00
$50,000.00 $50,000.00
$50,000.00 $50,000.00
$2,215,000.00 $850,000.00

450000



CAPITAL 2028

Farmers Korner

Miscellaneous equipment repair/replace

Total
lowa Hill

Miscelianeous equipment repair/replace

Total
South Blue
Misc.

Total

Collection

CCTV and Cleaning
Manholes/Liftstations/Line Repairs
Miscellaneous line extension

Vehicle Replacement
Total

Administration

Miscellaneous equipment

Total

GRAND TOTALS

REPLACEMENT NEW
$500,000.00 $500,000.00
$500.000.00 $500.000.00
$100,000.00 $150,000.00
$100,000.00 ~$150.000.00
$100,000.00

$50,000.00
$500,000.00
$100,000.00
$150,000.00 $500,000.00
$450,000.00
$1.200,000.00 $500,000.00
$50,000.00 $50,000.00
$50,000.00 $50.000.00

$1,900,000.00

$1,200,000.00




CAPITAL 2029

Farmers Korner

Miscellaneous equipment repair/replace

Total
lowa Hill

Miscellaneous equipment repair/replace

Total
South Blue
Misc.

Total

Collection
CCTV and Cleaning
Manholes/Liftstations/Line Repairs
Miscellangous line extension
Vehicle Replacement

Total
Administration

Miscellaneous equipment

Total
GRAND TOTALS

REPLACEMENT NEW
$200,000.00 $300,000.00
$200,000.00 $300,000.00
$100,000.00 $150,000.00
$100,000.00 $150,000.00
$50,000.00
$50,000.00

$400,000.00

$100,000.00

$150,000.00 $500,000.00
$50,000.00

$700,000.00 $500,000.00
$50,000.00 $50,000.00
$50,000.00 $50,000.00

$1,100,000.00

$1,000,000.00




CAPITAL 2030

Farmers Korner

Miscellaneous equipment repair/replace
Regulatory Upgrade
Totai
lowa Hill
Miscellaneous equipment repair/replace
Regulatory Upgrade
Total
South Blue
Misc.

Total

Collection

CCTV and Cleaning
Manholes/Liftstations/Line Repaits
Miscellaneous line extension
Vehicle Replacement

Total

Administration

Miscellaneous equipment

Total

GRAND TOTALS

REPLACEMENT NEW
$200,000.00 $200,000.00
: $1,000,000.00
$200,000.00 $1,200,000.00
$100,000.00 $150,000.00
$1,000,000.00
$100,000.00 $1,150,000.00
$50,000.00
$560,000.00
$350,000.00
$100,000.00
$150,000.00 $150,000.00
$70,000.00
$670,000.00 $150,000.00
$50,000.00 $50,000.00
$50,000.00 $50,000.00
$1,070,000.00 $2,550,000.00




CAPITAL 2031

Farmers Korner

Miscellaneous equipment repair/replace

Total
lowa Hill

Miscellanecus equipment repair/replace

Total
South Blue
Misc.

Total

Collection

CCTV and Cleaning
Manholes/Liftstations/Line Repairs
Miscellaneous line extension
Vehicle Replacement

Total

"~ Administration

Miscellaneous equipment

Total

GRAND TOTALS

REPLACEMENT NEW
$200,000.00 $1,200,000.00
$200,000.00 $1,200,000.00
$100,000.00 $150,000.00
$100,000.00 $150,000.00
$50,000.00
$50,000.00

$400,000.00

$100,000.00

$150,000.00 $750,000.00
$50,000.00

$700,000.00 $750,000.00
$50,000.00 $50,000.00
$50,000.00 $50,000.00

$1,100,000.00

$2,150,000.00




CAPITAL 2032

Farmers Korner

Miscellaneous equipment repair/replace

Total
lowa Hiil

Miscellaneous eguipment repair/replace

Total
South Blue
Misc.

Total

Collection

CCTV and Cleaning
Manholes/Liftstations/Line Repairs
Miscellaneous line extension
Vehicle Replacement

Total

Administration

Miscellaneous equipment

Total

GRAND TOTALS

REPLACEMENT NEW
$200,000.00 $200,000.00
$200,000.00 $200,000.00
$100,000.00 $150,000.00
$100,000.00 $150,000.00
$50,000.00
$50,000.00

$400,000.00

$100,000.00

$150,000.00 $750,000.00
$50,000.00

$700,000.00 $750,000.00
$50,000.00 $50,000.00
$50,000.00 $50,000.00

$1,100,000.00

$1,150,000.00




