UPPER BLUE SANITATION DISTRICT
2022 BUDGET

Adopted December 9, 2021



2022
BUDGET SUMMARY

2021 Estimated Year End

Reginning funds available | ; $37,849,290.00
Transfer to Reserves ; 5 $ 2,803;015,00
ENDING FUNDS (Estimated) ' $40,652,305.00

2022 Estimated Year End

Beginning funds available - | o $40,652,305.00
Transfer from Reserves : (81 2,641,443.00)

ENDING FUNDS (stimated) | $28.010,862,00




: INTRODUCTION
The Upper Blue Sanitation District is a quasi-municipal entity organjzed in 1968 under Title 32 of
the Colorado Revised Statutes, The district isigoverned by an cf“ected five-member Board of
Directors which adopts policies and approves annual budgets to apcomplish the mission of the
district, : '
It is the mission of the Upper Blue Sanitation District to col{ect wastewater and to
treat it to higher standards than required by our di schage permits. District
operations will be conducted in a financially responsible mnjﬁner. Ultimately, the
Upper Blue Sanitation District will be the sole wastewater management agency in the
Upper Blue River Basin. %
In 2021 the distriot owned and operated thres (3) separate treatment facilities: Farmer’s Korner, lowa
Hill and South Blue River Wastewater Treatment Plant. ' 3

3
1
i

The service area for the distfict was approved by the Summit County Commissioners in 1984 and is

generally the area from Dillon Reservoir south to Hoosjer Pass. Aiithmtgh, the District plans for
eventual treatment capacity for this entire area, service is provided for those properties that are
included into the boundaries through an inelusion process. The Board approved a request of
inclusion of all propetties within the Town of Blue River that are npt currently within the district
boundaries. An election was held on February 3, 2009 and passed |in favor of inclusion into the
district, All District facilities including the extensive collection system arc operated and maintained
by thirteen (13) Colorado certified operators and three (3) administrafive staff inciuding the District
Manager. The district also employs several consultants on an as necded basis.

2021 in Review

The district experienced a increase in the sale of Plant Investment Fegs in 2021 as compared to 2020,
Tn 2020 the distriet sold approximately 187 single family equivalents (sfes) compared with the sale
of approximately 275 single family equivalents in 2021, In 2022 130 sfes are anticipated to be soid.

The distriot also has adopted a Financial Master Plan which outlines anticipated revenues aad
expenses for the next 10 years. This Plan is updated annually reflecting the long-term effects of the
adopted budget. Tn 2022 the Board of Directors ljas decided to increase the PIF rate at $12,584.00,
The monthly service fee ($27/sfe/month) will also increase in 2022, This reflects 10 years of no fee
increases, but due to the economy and regulatory pressures & fee increase was necessary. In addition,
loss of dilution flow at Farmer’s Korner or actions by others that change water quality standards of
the Blue River could also cause the Board of Directors to consider E‘xture increases. Beginning in
2020 the District adopted Resolution 17,Series 2019 which.outlined the basis for reclassifying single
family home used as shotf term rentals, This recognized the incrcased loading of single-family
homes used as short term rentals, ?
The district uses the modified accrual method for accounting and budgsting pucposes.




GENERAL FUND/
INVESTMENTS

The estimated beginning fund balance for 2022 is approximately $40,652,305.00 invested in

government seeurity pools and secured money market accounts. Th
2027 is expected to decrease by $12,641,443.00, for an ending fund
$28,010,862.00, The Board anticipates to set as:de in reserve appro
per year to meet new regulatmns that could lmpact the District begi

e ending fund balance for
balance of approximately
ximately $2 million dollars
nning in 2022,

In November of 2021, the féllowing were the Disitrict’s major account balances. These balances do

not include any unesrned income or end of year expenses.

Colorado Trust | $ 24,543,
Treasuties and Notes : $0
Wells Fargo Bank (PDPA insured) - $ 17,544,

450,79

564.55

The District utilizes a finaricial forecast model in the preparation of the annual budget. This tool

allows the Board to determine the long-term effeqts of current flnanc
the District in a strong financlal position.

al decision making and has put



REVENUES

Capital revenues for the budget year 2022 project decrease from 2021. In 2021, the sfes sold are
estimated near 275 while in 2022 that oumber isiconservatively estimated at 173 due to the
uncertainty in development. However, this number can vary significantly due to the local
fluctuations in development. These monies are ¢ollected prior to ohfitaining a building permit and
are to be invested as defined in the District’s Financial Policies. The primary purpose of this
revenue streat is to finance capital projects due to growth such as funding of plant expansions.
Since the Board of Directors has adopted the philosophy of “growth will pay its own way™ the
district can experience significant reserves which will then be used to fund future projects in
their entirety. The district does not rely on any type of general obligation tax as a source of
revenue. Reviewing the District’s long~term financial plan, the Boalrd of Directors decided to
increase the Plant Investment Fee of $11,584.001in 2021 to $12,584,00 in 2022, the monthly
service fee of $26/month/sfe will also increase to $27/month/sfe. Projects and the funding
requirements are reflected in the district approved Financial Master Plan (See Financial Master
Plan located at the end of budget document). The Board began, in 1101 2, to set aside in reserve
approximately $2 million dollars per year to meet new regulations. |
Operation and Maintenance revenue is generated mainly by the collection of monthly service
fees. This revenue stream is used primarily for day-to-day operatioq‘s and maintenance and is
also used to finance replacement costs of capital items such as pumps, pipes and machinery.




2022 REVENUE

$54,000.00
$201,000.0¢




EXPENSES

Capital

Capital expenditures for 2022 reflect numerous cj.a.piial and capital replacement projects. Farmer’s
Korner will replace programable logic controllers which have become outdated, the South plant roof
and the non-potable water supply piping, Jowa Hill will begin the process of upgrading Nutrient
Removal. ‘ :
Tn the collection system, there will be a concentrated effort to televise and rehabilitate main lines
within the district. The Hwy 9 crossings delayed in 2021 will be completed in 2022.

Operation and Mainfena:j;ce

The overal] Operation and Maintenance expenses are expecied to increase by 19.86% in 2022. Ttis
estimated that significant increases to all supplies and gas/electric wilp increase due to the pandemic
in 2020 and 2021, Staffing has been a significant issue because of the pandemie so in 2021 the
Board increased the salary scales for all employées E

!

Long Term Capital Pianning

The district is facing new regulatory requirements which could have a significant impact on the
District’s treatment facilitfes. The disirict is feserving funds fo ‘meet these anticipated needs
beginning in 2022 and beyond. As 2023 approaches the district will determine the scope of the
impact and make the appropriate adjustments to capital expendiiure

w




2022 EXPENSES

$123,942.00 $88,000.00
$244,000.00

$242,000.00

B Administration  Blowa Hill  mFarmers Korner @ Collection W Debt Service = South Blue
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CAPITAL 2022

Farmers Korner

South Plant roof replace

Miscellaneous equipment repair/replace

Non-Potable replace

South Plant Instrumentation Upgrade
Total

lowa Hill

Miscellaneocus equipment repair/replace
Nutrient Removal

Total
South Blue

Regulatory Improvements
Misc.

Total

Collection

Town of Blue River Repairs CCTV/breck
Manholes/liftestations/Line Repairs
Line Extentions

Line Cleaner Modification

Tire Machine/ Balancer

Hwy Crossing(2)

Vehicle Replacement(2)

Total
Administration
Miscellaneous equipment
Employee Housing

Total

GRAND TOTALS

$4,000,000.00

REPLACEMENT NEW
$650,000.00
$200,000.00 $425,000.00
$550,000.00
$221,000.00 $45,000.00
$1,621,000.00 $470,000.00
$50,000.00 $50,000.00

$4,000,000.00

$4,050,000.00 $4,050,000.00
$100,000.00
$50,000.00
$50,000.00 $100,000.00
$750,000.00
$125,000.00
$425,000.00
$70,000.00
$70,000.00
$1,200,000.00
$120,000.00

$1,135,000.00

$1,625,000.00

$25,000.00 $25,000.00
$70,000.00 $2,500,000.00
$95,000.00 $2,525,000.00

$6,951,000.00

$8,770,000.00




